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NEBRASKA CHILDREN’S COMMISSION

First Annual Retreat
January 21, 2015
Meeting 9:30 AM —6:30 PM
Wilderness Ridge, Yellowstone Room
1800 Wilderness Woods Place, Lincoln, NE

Call to Order (Karen Authier)
a. Announcement of the placement of the Open Meetings Act information
Roll Call
Approval of Agenda
Approval of November 18, 2014, Minutes
Retreat Welcome (Karen Authier)
Use of Child Welfare Data to Achieve Shared Understanding of Outcomes (Jennifer Haight)
Communication and Leadership (Senator Colby Coash)
Lunch Break
Developing Data System Measures (Jennifer Haight)
2015 Planning and Priorities - Discussion and Action Items
e Legal Parties Task Force Update
e Private Nonprofit Organizations as Lead Agencies (assignment for LB 821)
e Child Welfare Financial Primer
e Child Welfare/Juvenile Justice Sentinel events, Court Decisions, Noteworthy Events
e 2015 Tasks, Assignments and Responsibilities
New Business
Closing Remarks (Karen Authier)
Evening Reception (Team Building/Open Discussion Time)
Adjourn
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